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Annex L: QUALITY CONTROL PLAN
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Tender Ref. #:
Tender Ref. ADRA-SYHS +-180 -2026

148l &y ‘953

Program: SYHS+ SYHS+ 1zl

Governorate

Project Description: Construction of the second floor of the Mother and Child Center in Khanfar, Abyan
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Essential Specifications and Testing Requirements

sy Gldlaieg dawlwd! Sliuol goll

The Supplier should confirm adherence to the
specification listed below:

All items/ materials specifications shown in the
BoQs include supplying the materials with any
necessary equipment needed, and the cost is
included.

Attached Annex (A)
1. Bill of quantity
2. Drawings
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Contract Testing Requirements
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Bidders should submit all supporting
documents concerning the proposed
construction materials and works.

(i.e., catalogues, models, brands, drawings,
technical documentation, technical
specifications, etc.)

Accepted construction, Electrical, and
Plumbing materials and equipment:

All construction, electrical, and Plumbing
materials and equipment supplied must
have specifications that match those listed
in the attached Annex (A).

Suppliers should provide samples for all the
items. The procurement committee will
evaluate the quality of all the samples from
the bidder during the evaluation stage.

The bidders should provide detailed
information on the specified materials they
will supply, including pictures; these
pictures should show brand, origin, and
detailed specifications.

During delivery, all Material will be
subjected to 100% checks against the
specification. Any Material identified with
issues will be rejected, and the supplier will
be required to replace all affected
materials.
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Non-Conformance
1. AUTHORIZED SUBSTITUTIONS
= The Supplier shall notify ADRA Yemen before signing a Purchase Order if the Supplier wishes to
deliver Goods that are other than the exact goods contained in the specifications but are
equivalent in price and quality. ADRA Yemen may, using its sole discretion, choose to accept
such Goods by providing the Supplier with written notice, signed by ADRA Yemen’s authorized
representative, that it will accept the equivalent substitute Goods. Substitute goods are not
acceptable unless otherwise acknowledged and accepted by ADRA Yemen in writing before
delivery.
= |f the Supplier requests such substitution, the entire Purchase Order signed by ADRA Yemen
loses its validity unless accompanied by an authorization to substitute issued by ADRA Yemen.
= Should ADRA Yemen choose to accept the substitute goods, ADRA Yemen will determine the
market value of substituted commodities and, for those commodities, will pay no more than
the market value established by ADRA Yemen.
= In the eventuality that the market value determined by ADRA Yemen is higher than the
Supplier’s bid for the item originally contracted, ADRA Yemen will pay no more than the price
offered by the Supplier in its original bid.

= |naddition, due to the disruption caused to ADRA Yemen’s supply chain and the additional work
required to establish the market value of the substituted items, ADRA Yemen will charge a
penalty of 2% of the value of the items that the Supplier is attempting to substitute. The value
listed in this Agreement will be used as the basis for the computation of penalties.

= In the eventuality that the Supplier wishes the substitution item to become the permanently
contracted item until the end of the present Agreement, the Supplier may request that an
amendment to Annex C: BoQs (Contents, Specifications, and Packaging List), be drafted. ADRA
Yemen, at its sole discretion, may or may not grant The Supplier’s request.

= Any product substitution that is not communicated to ADRA Yemen after the signing of the
relevant Purchase Order will trigger the cancellation of the entire Purchase Order unless ADRA
Yemen, at its sole discretion, decides otherwise. In the eventuality that ADRA Yemen accepts
the substitution. In addition, except for the penalty rate, this will be increased to 4% and
computed on the same basis, in order to account for the additional delay caused by The
Supplier.

2. UNAUTHORIZED SUBSTITUTIONS
= Any product substitution, which is not communicated to ADRA Yemen by The Supplier before
delivery, will trigger the cancellation of the entire Purchase Order unless ADRA Yemen, at its
sole discretion, decides otherwise. In the eventuality that ADRA Yemen accepts the
substitution,

Alternatively, ADRA Yemen may decide to:

- Reject the entire shipment.
- Reject the substituted goods.
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